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Kitakyushu’s Cross-boundary
Intercity Cooperation and Exchange

CITY OF KITAKYUSHU

Environment and Technology City: Kitakyushu

Technology Capital of Asia

oration
Kitakyushu has a magnificent hentage of technologies and human resources
that have been acquired over the city’s history as a manufacturing city, one
which has lasted over one hundred years since the founding of the
government-owned Yawata Steel Works in 1901. 2

L
Dokal Bay today

Sky today
In the 1960s, Japan underwent rapid economic growth, during which

Kitakyushu developd into one of the country’ s four largest industrial zones.

However , the air and water became very polluted. Despite this situation, the

residents, businesses and the local government miraculously united in the task

to overcome pollution. The city turned from a “Grey City” to a “Green City.” 3

A World Capital of Sustainable Development(3)

. . . Kitakyushu
B Exchange with Dalian, China tematon!
OBecame friendship cities in May 1979 Memorial Library
(30"‘ anniversary of ties in 2009)
OKi P ion Office in Dalian
Established in July 1991 Director (dispatched from city), four staff
OEstablishment of “Dalian Challenge Shop as space to conduct business meetings and

exhibit processed foods and products from Kitakyushiu (May 2003)

Dalian Challenge Shop

1. Reduction of initial investment A
Low-cost market research
(from 7,000 yen/booth per month)
2. Local sales representatives promote sales in place of
exhibitors

30" Anniversary of Friendship City Ties (2009) |

Kitakyushu delegation visits Dalian (May)

With their understanding of local business practices, local
representatives develop business actvities in place of exhibitors.
3. Potential for retail
Potential to identify consumer needs through retail for food
and miscellaneous products, other

2. Reciprocal visit by local delegations from both

cities via charter flights (September-October)
~Kitakyushu—Dalian about 110 people
~Dalian—Kitakyushu about 180 people
3. Dalian delegation visits Kitakyushu (February)
@ Mol signing ceremony for friendship and exchange
*f bet the Lvshun Museum and the Kitakyushu
Museum of Natural History & Human History
@ Namir relief design dedicati i

Street

B Exchange with Metro Incheon, Korea

OBecame sister cities in December 1988 (celebrated 20t anniversary in 2008)
OReciprocal dispatch of city staff from metro Incheon and Kitakyushu city
Since 1996, Kitakyushu has hosted 8 staff from metro Incheon and has dispatched 12 staff

OExhibitions at the Global Fair & Festival 2009, Incheon, Korea
02004: MoU on distribution and exchange as “logistical partner ports”
02007: Agreement signed on cooperation in firefighting and disasters
02009: Kitakyushu-Incheon flight service

About Metro Incheon

Incheon is aiming to become a focal city for the 215 century East Asian economy by strengthening the functions of its
‘world-class international port in customer service and as a key area for Northeast Asia, as well as an economic free
zone with its origins in the Republic of Korea, setting its sights on becoming a cutting-edge city featuring air and sea
transportation, a logistics complex, an international business center, financial services, residences, schools and hospitals,
and shopping and entertainment centers.

To achieve these targets, Incheon organized the Global Fair & Festival 2009 Incheon, Korea, and wil host the Asian
Games in 2014, in order to better publicize the city to the world.




Kitakyushu’s Sister/Friendship Cities

Bl Exchange with U.S.

acoma Became sister city in 1959

© Youth & sports exchange

Tacoma

ﬁ Became sister city
on June 8, 1959

Visits by youth home slay groups reciprocal visits
by HS baseball teams ¥
from Kitakyushu and =g
Tacoma

Norfolk
Became sister
July 14,19

©Sister schools (Kyushu Kyoritsu Universiy, seigaoka
Elem. School, etc.)

©School exchanges with Kitakyushu City HS, Meiji
Gakuen Senior HS)

B 2009 so

sister city ties

Norfolk Became sister city in 1959

Recippocalisitsiby ©U.S ~Japan educational symposium

©sister schools (Univ. of Kitakyushu
and Numa Junior HS, etc.)

©Youth cultural exchanges (musical, etc)

The Organization for the East Asia Economic Develop

.The Organization for the East Asia Economic Development

* OEstablished 2004 OFive Priority lssues in Kitakyushu’ s Activities
1 Promotion of the creation of a regional East Asia FTA
2 Development of stratsgies for a Pan-Yellow Sei

OMembers China: Dalian, Qingdao, Tianjin, Yantai

3 Crestion of a Pan—Yellow Sea snvironmental model
Korea: Busan, Incheon, Ulsan region

4 Formation of a pletform for tschnology exchangs and
O4 Panels

l
'
1
! Japan: Fukuoka, Kitakyush
1
'
'
1

resources.
\ S Development of & system to orsate new business

Total Population of ten cities
43260 thousand (2008)
Total GDP in ten cities
About 53 trillion yen(2008)

Four Panels and Achievements

Panels Main Achievements

Manufacturing OBusiness meetings, business matching opportunities at trade fairs

Panel OBusiness matching support utilizing IT

Environment Panel OCoastal clean-up activity with the participation of 10 cities

O International environmental cooperation with Qingdao, Tianjin, and Dalian

N Oln(roducnon of reciprocal systems, such as port fee reductions, other $
Distribution Panel

Sightseeing Panel | OCreation of joint pamphiets, DVDs, characters for ten member ities
o]

on of school e

“Pan Yellow Sea TI ON}I

Unprecedented Innovative Project

Simple Concept

Chambers of Commerce of 10 OEAED Cities identify problems

10 City Government Offices compile solutions for all of the problems ¢ Q
Mayors officially and openly promise to complete actions in 2 years. J

Chambers of Commerce research W j‘_/,_r[“', “—f

problems faced by local businesses| 10 City Governments
in 10 cities o make action plans and

@\é implement in 2 years

Requests from

Fukuoka ‘Shimonoseki

o businesses
to 10 cities
¥ { 2nin X Yantai J N
¢ 3
Y
Ceremony to sign agreement on Environmental agreement with Environmental agreement with Explore solutions to be
logistics partnership Qingdao in 2007 Tianjin in 2008 applied only to 10 cities
(Kiakyushu and Tianjn)
Development of New Asian Networks (ASEAN) reement for Friendship and Cooperation with Haiphong
B Exchange with ASEAN countries .
9 X l Concluded the agreement (April 2009)
3
Venue: Haiphong People’s Committee Gov’t Office
+Kitakyushu has focused on carrying out exchange [Signatories]
with East Asia (Korea, China)
+To Identify new areas for exchange, Kitakyushu has Trinh Quang Su (chairman, Haiphong Peopies committee)
attached importance to the ASEAN region, an area of Kenji Kitahashi mayor, ciy of kitakyushu)
remarkable growth and new developments =
L r 5 Viet Nam
l L £ [Development of human resources] [Environment]
. . Hosting trainees, other Hosting trainees, study groups, other
i i Strategic development of human [Water supply and sewage]
Particular focus on Viet Nam resources linking both cities Technical cooperation for leakage prevention,
[Ports] other from 2010
Current state of Viet Nam Increase in cargo volume expected [Urban planning]
OEconomic growth/Economic growth rate: 6.23% (2008 Top News) in line with Japanese businesses Technical cooperation for infrastructure
(Rate for same period last year was 8.5%) locating to industrial zones in northern improvement, other ’
OPopulation: About 86 million (2008) (3 largest population in ASEAN)- - + [\éa Nam ] gre“it;?g business opportunities for Kitakyushu
Attractive also as a market conomy. s
OHigh expectations as an “East-West Economic Corridor,” “Hanoi-Guangzhou Route,” and Establishment of Kitakyushu-Viet Nam [c'l'zenSICPItural exchange]
“Secondary East-West Economic Corridor,” connecting industrial and commercial cities in Association (A“'QUS‘ 2009) Reciprocal visits, other
the southern China and Indo-China regions with Viet Nam as a focal point. Qgsl'lzzf"':’:?e eld of human resource (2014—Review planned) /
12 13
velopment of New Networks reement for Economic Cooperati
HERussia g
Exchange with Chelyablnsk Russia g
Current situation in Russia A
+Vast land i Based on economic exchange with Chelyabinsk carried out to date, Kitakyushu
-Rich, natural resources * concluded a five-year Agreement for Economic Cooperation in June 2010 to
+High rate of economic growth ] promote the activation of economic exchange between the two cities, which
5 have similar scales and comparable industrial structures.
#TChelyabinsk
— Russia’s largest focal area for iron and steel industries with rich supplies of underground
resources, such as iron ore, other
— Many businesses formerly operated as state-run factori bsolet i low
negative environmental impacts
= Make use of and know-how of s steel and envi lated i
Promotion of business matching for steel Shared history of suffering from environmental
manufacturing equipment and recycling problems, such as pollution
technologies —Using this opportunity for exchange with steel-related
Since the summer of 2005, Kif has industries, the instituted
conducted business missions to Chelyabinsk in environmental policies based on the model of
cooperation with national organizations promoting Kitakyushu
business with Russia, and KITA, which is well-versed — Transfer of know-how from Kitakyushu’s government
in the practices of local busi and creation of business opportunities for
know-how. local companies
15




Overseas Offices (Dali

Kitakyushu Business
Promotion Office in
Dalian

Established in July 1991
[Staff]

Director (Dispatched by city) @Palian
Vice Director

(Dispatched by Fukuoka Bank) & 3
Local staff: 2 Shanghai ushu
Kitakyushu Business [ ]

Promotion Office in
Shanghai

Established in July 2005
[Staff]

Director (Dispatched by city)
Vice Director

(Dispatched by Yamaguchi Bark)
Local staff:

Other Activities

- Attracting tourists from China - Establishment of a Kitakyushu supporter’s group,

- Support for attracting sea routes and cargo collection ~ Cha-cha Association,” in Shanghai

- Support for local business expansion into markets - PR activities using free papers and TV programs in both cities
- Creation of human networks with businesses, other - Creation of website to promote Japan

- Support for missions and business meetings - Overseas internship program for city staff, other

- Information gathering about China
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Chapter1 7

Outline

Location and Data

Suizenji Park

Kumamoto Castle

14 universities located
in the city and suburbs

Entrepreneur cultivation seminar jointly
hosted by universities and Kumamoto City

Abundant Natural Water

All drinking water is
provided by our
groundwater. One can
enjoy it straight from the

tap!

Crystal-clear, pure groundwater

Crater of Nakadake volcano, Mt. Aso

a beautiful plain of green grass
— 3 - r

View of the outer rim of the crater shaped landform by Mt. Aso 6




Hot Springs and Golf Courses in Mt. Aso area (7

Hot spring resorts in the
suburbs have grown in
popularity. There are some
hot springs within the city
as well.

= . — e
One of the Golf Courses in the Mt. Aso area
1 hour from downtown
30 minutes from airport

Amakusa Island Area

Chapter 2
Efforts Towards Changes In Society
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Kumgmoto ~ Osaka 3h20min.
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City Branding Strategic Plan

@ Catchy Phrases

“Waku Waku Kumamoto”,
A place where new surprises
and experiences await you!

@O0ur Five Storyline Strategies

DThe Story Behind the Symbol of Kumamoto, “Kumamoto Cstle"
@The Story of Aso’s Blessing, “The World’s Groundwater City”
@The Story of the Rich Nature Bearing The Kingdom’s Food
@The Story of the Vast Countryside and Spiritually Rich Rural City

®The Story of the Passion of “Mokkosu”, the Sensitivity of
‘Wi on”, and the Fastidiousness of the “People of Kumamoto”

(1o

Chapter 3

Specific Development To Utilize Our Rich
Environment
: _ -
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Panoramic view of the Honmaru Goten Palace




Kumamoto Castle

Shokun hall, the highest ranked room
13)

Kumamoto Water Life

EMiraculous Groundwater Brought Forth By Nature and Man
MNatural Groundwater Straight From The Tap
EWinner Of The 2008 Japan Waters Prize

i’ “'
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Certifications of the Lord of Kumamoto Castle
( Castle Reconstruction Donation Member's Cards )

Souvenirs
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Surrounding Cities of Interest









