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1) Program

Study Tour
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Monday, November 10, 2003

9:30-10:00
10:00-11:30

11:30-13:00

13:00-13:30
13:30-14:30
14:30-15:00
15:00-16:00
16:00-16:10

Depart Hotel for Onoue Community Center
Tour of Onoue Community Center

Presenter: Mr. Yuji Oka, President of Moyai Works, Inc.

Tunch ‘ ;

Leave for Suizenji Jojuen Park

Visit Suizenji Jojuen Park

Leave Suizenji Jojuen Park for Kumamoto Castle
Visit Kumamoto Castle

Depart Kumamoto Castle for Return to Hotel

2) Presenter

Mr. Yuji Oka
President of Moyai Works, Inc., a corporation dealing with area planning and

environmental research

Born in 1955
Background:
1994

1977

Established Moyai Works, Inc.

Bachelor’s Degree, Department of Geography, Faculty of Literature, Rissho University

Current Activities:

2002-Present
2002-Present

1996-Present
1995-Present

Chairperson/Director, Kyushu Network Council on River and Riverbank Preservation
Member of Environmental Education Committee, Kyushu Regional Development
Bureau

Coordinator of National Water Preservation and Environment Council

Advisor for Regional Development Support Project of Kumamoto Prefecture
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3) Handouts

Onoue Community Center
Kumamoto City

Requirements for consltruction
oi the Communily Center

O Construction Fee (Including electrical work)
Not more than 65,000,000 yen (US $600,000)

QO Land Area for Actual Building Structure
Approximately 250 square meters

O Building
One story building made of wood

QO Land Area for Total Facility

Approximately 500 square meters

(Parking space for the physically challenged
and delivery vehicles)

O Land Ownership Conditions

City-owned land
(Unable to use purchased or leased land)

O Construction Site

A tocation that is accessible for citizens
living within the school district

* For the Onoue School District, a suitable site that
fulfills all above-mentioned requirements has been
chosen and approved by a council. The site is
located on the west side of the Nishikigaoka North
Tennis Court. 3

O Role of the Community Center

O The Community Center is a place for
community-building activities

The Community Center is a place
to encourage and support the citizens
in voluntarily building their own communities

% One community center exists per schoof distiict

QO Difference between the Community
Center and Public Hall

Promotes lifelong learning

Bublic Hall ]:> activities through social

education projects
s

* Promotes community
development created

1 Community Center ][>

independently and

voluntarily by citizens

* Promotes a variety of
activities such as health
care and life fulfillment

Citizens were not presented with opportunities
to voice their opinions in construction planning processes

For many years, the government initiated the
construction of public facilities since the purpose
of such projects was “to build”

Citizens let the govemmeni do whatever it wished

As a result of this:

= Design lacked uniquéness

- Mot easy or convenient for citizens fo Utilize

= Being public; regulations were rigid

= ot suitable for a variety of citizens’ riceds

= Wanagement reguired alarge amount of
faxpayers’ money

Without public opinion and involvement of
citizens, we have beeh unable fo develop an
ideal community center which fulfills the public's

needs. .
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« City Administration Remarks of local residents
. . \ A * Specialiss and Bxperls  =>Commilles * Unawareness of the planning
Since the community center p!ays the important role of being a - Community Represeriatice [E> being condusted
core facility that allows citizens to develop their own community, + Lack of knawledge of where the
Resulis: planring originated
- * No opportunities to veice
* Facififies that are incorvenient individugl opinians in the planning

* No parlicipaion, involvement or pracess
interest of local residents
N

- Facilities that local residerts

= Forwhat prposss do citizens wish to use the community center?
= Yhat preferences do they have for the center’s layout, squipmerd
and design?

A It of this: {tis our principle idea that local residents take the initiative to
S a result or this! personally develop their local communities. Creating workshops that

= W{.} found it cese Vial that the center mest allow for planning can help us promote community development with
. i . public nvolvement, as well as help us learn ways for local residents to
fizens’ 2ARRC i&i%@ﬂ% and be 2asy 0 use

rand deveiop their own community. Such types of workshops
It was also found important that:

ming raore popular and commoniy used throughout Japan,

Mmm strate and menags. : **”nOPWI“U”‘WfO“"@e
participation
;Er‘—% « A ocasion for enyene
v inferested, regar o
ege and gender, to join
* Achance for indviduals fo
voice opinions 1o society

Citizens bs E%H%Pf‘
thair own 6o nity cendsr, and
that the governmant subsic %;7& sumg of tis ity managemsnt,

What is needed to achieve these goals: Enhancing equal levels of 4L
« BEducate staff to be r:apaiéie of handiing avareness and promating Depending on the community and its
~ Lo s b B creativity through development process, there are many
administrative mattsrs independently Utilization of audio-visus! ) ways 0 oranza workshors
- Reinforcement of the jdea that the communily centeri : et stimulate al fic purposes and
eeing, hearing, o most effective
¥ 2 3} £ 3 < h
infended for and owned b / citizens 3 when slru tured in a way that promotes

efficiency

3 fHow to %@w@ ﬁﬁ@ﬁﬁ on
the consir , plan
through %@f%ﬂh@%@

Q
=

Preparation 1
Meeding with community representatives and discussing how 1o conduct the workshop

' l

! Preparation 2 Community Certter
Site investigation Project Planning Group
{Staff Recrutment)

About fzcility
' About fune
¥

] Project Planning Group
Newsletier Vol 1

Feility fayout end blueprint

Construsting a
miniature model of
the center

Project Planning Group

Newslefter Vol 3

Drafting a basic plan of
the construction

EN kd
Praojact Planning Group
ter Vol 4

[ Enforcemant
g

_8‘7
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D0 amming arocass of the Comnity Center construstion

-Composing Project Plan-

1Ini considering the finetions of:
Wishikigaoksa Park; individuals
expresy desires by writing ideas
o1 plecss of paper:

Ided shps are gathered on alargs =
shéet of paper and then -
individuals present theéir

proposals to other membérs:

e
B o~
After listening to all members
presentations) idea slips are
grouped acdording to
similarities and discussed
further.

Summarizing and
Final Presentations

Tnfonmation
Denter

Emergency

Comiraniy
Evacudtion Center

Lounge

Study Area

lrter-genarationat
Communications
Coraprehensive-

|
i

Site for.
Meetings %
P

Farlies

Cormranity-
Organtzation Cifice

Rest Area

vacuation Genler
5 Ledging

Clontzst Center

Gathering and
reeting place

=

Commeaication,
Learning and Leizur

Witipurpose reomfor i e toick
s and chldren e | AE530E shaceto izt

feely infree tine

RYAGRE

|, Adrsricration Othce, Standard and Fullyequipped F

Lebby/Lounge  {Lobby  [Lohby/Lounge
Library Computar Correr Library
Computer Correr  §39hower Room

FPorch b

Showsr Room H
Open Arsa i

[ Porch
Open Area

Fetraice

Left; Bast of five proposed options

Park
Wigw

Reasonfor selection:

1. Unique layout

%, Inclusion of & Welcome
Liounge.

* Social areq, inforniation
sorner znd lbrary with &
park view

3. Adminisiration office

*yrith community

organization offices.
4. Open Avea

4 Welzome Lounge
Sooial Ares
inforsfon Gerner

Udpanasd Shis Room

Sulti-purpose Hal

COpen Aigs

11
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First; there was discussion of what.
additional facilities are necessary:
This was an active discussion where

serrie saidicertain facilities were
nieaded while others said they
weren't needed;

Liater, how the additional
facilities should be arranged
was discusged.

* Gize of the Japanes

* Lotation of the rooms
It was a long and astive
discussion.

statni rooms

¢ Soaling the facilities

Finallayout

Presentation of the proposed
layout

10

Baged on prior discussion;
three ideas were pressnted

For further clarification; the
following four points were
discussed and a final plsn
was decided:

“funnssnansunnonann R R EnunY

n used a5 an evacuation center

Net necessary Ingufficient budget and management | O O [e3Ne]
Fixed Hall space can be used O
Movatie Hall can be used as a multi-purpese| O 1O O 1O O
room
Cooking Schaol|{Sanitation, neiss and odor control O
Kilchen shyle
Opentype Ml ti-purpose usage OIOIO10 [¢]

Addtional door %
Park-gaers should use the outdoor| O | O 1O | O
restroom, 5o upkeep of the center’s
restroom will not be necessary

f-goers can enter sasily

Restroon  |Mo additional door

Many ideas and opinions were presentsd and discussed in the planning
process of the community cénter to bs constructed in Wishikigacka Park,
both of which are intendsd o also serve as evacuation sites,

What should the center have and how should it be managed with
limited budget and land?
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Writing the purposes of the
center's usage and sorting them
into the following categories:
Planning, Rooms, Managing Body
and Projects to Re-think regarding
‘% the center’s use.

HABHRN A RAE G

Nelfars/

Learning Park Grounds

hildears

Mestings Disaster prevention | Traning & Study
Bvents Traninglresarch §10amps
Parties

As many as 80 ideas were generated from the five different groups, 12

(DReconfivm that the cornmunity dentér will sérve desived and
intended purposes

@V erify that adequate consideration wasg taken in dedding to
conairuct the center in Nishikigaoka Park

{@Reconfirm that the center’s planning includes unique dimengions
and design

@Make surs that this center can serve as 4 modsl for the other centers
plannsd elsewhere

The fallowing points weve further di =d: Additional applications, future users
how to use the facility, center administration and managementand publie
function

- Prevention measures shauid be laken to keep
the horneless fror enlering durdng the nights, as
well 23 measures 1o prevent orimes.

* fating the cenfer’s t and
roaintenance te be simple and efficient

* Planning the compasition of the managing
comemilee

- Flanning appropriate measures for dis
conlrol

+ Planning sourid-proof systerrs for each mom

fer

- 84*

Photo 1
oY

1l

Phale 3

o

aady

* Paality Gonoeph
Spacious and brighl,
futipurpose wage,
Openio anyone

and fres for get

ingethers

* Mzin Hall (H0n)
Fridable stage inslelled and attached to the muifi-purpise porch

* Lounge (405}

Infemat Stafion and Library, a bright mornTacing the south for Socializing and maeting

# Japansese Style Rooms (10 Tatarmi mats X 2.88m%)

These bwo adjoining telarr rooms can be used separafely or 25 an2 room Addiionaly, {atami mals tan hie
placed in the storage room and the area cen ke used 23 2 hall Room 2 is alfached fo the kitcheri area and

can be usad for cooking classes o7 parties,

* Open Kitchen {1507

A counder instaled on the lounge side allows forfea to be sarded

Tha kitchen hias three doors for access 16 the Japanese Style Room 2, office and aulside:
# Office (1607)

Open cawnter siyle fo e used & an dffice for communty orgenizations

* Btorags

in addiion fo storing chais and tables, it can be used as a bréak room for stage performers.
* fruily-equipped Resiroom

Diaper channing station, wheelchalr access, efc

* Mulii-purpose Porch

Qutdoor space that can be used in conjunclion with the main hall

# Car and Bike Parking

Bike parking and car space for delivery trucks and the physically challenged
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Points of Constyuetion Planning
with Citizens Involvement

Mission Accomplished

Completed Onore Community Center:’






