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A ‘Top 3’ world city




Number one in Asia

A diverse population




Auckland’s population

~40% under 25 M
“_ 2 million by 2050 Mn

Vision: World’s most liveable city




HOw
we’'ve changed




Eight councils into one

» 8 000 staf
00U, 000 ratepay

New Council structure

Independent Maori i Governing Body 21 Local Boards
Statutory Board (Mayor & councillors)

Council controlled Auckland Council
organisations (CEO & staff)




Council Controlled Organisations
» Auckland Council Investments Ltd

» Auckland Council Property Ltd

* Auckland Tourism Events & Economic
Development Ltd

» Auckland Transport

» Waterfront Auckland

» Regional Facilities Auckland

« Watercare Services Ltd

Heading in one direction
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Challenges
& opportunities




Planning for the future




The International Relations unit

Our international partnerships
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International partnership goals

Leveraging international partners




THANK YOU




